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REVISED

October 2006
ARTICLE I

MISSION AND GOALS

Section I   Mission

The mission of the Department of Veterans Affairs National Black Chaplains Association is to promote the highest level of pastoral care for patients and members of their family and community; to strengthen the effectiveness of African American chaplains; to assist in the recruitment and retention of African American chaplains, and to foster the education, growth and development of all federally employed chaplains and professional allies.  

Section 2   Goals

The Mission of the NBCA shall be articulated in the following Goals: 

h.   To insure accountability and competence of CPE in accordance with DVA and ACPE.  

c.  To promote professional ethics through education and practice. 

f.   To promote clergy identity as Clinical Chaplains and Spiritual Clinicians within the 

      various health care environments.

d.  To promote sensitivity and creative response to changes in clinical settings as they

     have an impact on Clinical Pastoral Education.

e.   To affirm and celebrate historical, cultural and personal traditions without imposing or 

      excluding others.    

b.  To provide the opportunity for personal and professional community in a pluralistic

     setting. 

g.   To promote personal and professional commitment to the vision of the Divine 

      Presence with us. 

a.  To promote creative and prophetic ministry.

i.   To develop cooperative relationship with all Cognate groups.

ARTICLE II

MEMBERSHIP

Section 1.  GENERAL MEMBERSHIP

General Membership shall consist of African American Chaplains currently employed by the 

Department of Veterans Affairs in a Full Time, Part Time, Contact, Intermittent or Fee Basis             status.    

Section 2.  ASSOCIATE MEMBERSHIP

Associate Membership shall consist of chaplains employed by or retired from the Department of Veterans Affairs and their clergy spouse, former VA Chaplains, Active and Reserve Military Chaplains, CPE Residents in VA sponsored programs, Prison Chaplains, etc., Endorsers and Allied Professional Clergy approved by the President and/or membership. 

Section 3.   EXECUTIVE BOARD MEMBERSHIP

Executive Board Membership is extended to all persons who hold office or special appointment within the association, including but not limited to Past Presidents, Active and Retired Chaplain Executives and Committee Chairpersons.
Section 4.   STAKEHOLDERS 

Stakeholders are persons selected by the president and/or membership to provide exceptional support to the organization through generous investment of their time and resources.  Members of this group may include Clergy, Community and Business leaders, VA and other Healthcare Executives, and other professionals approved by the President and/or membership.  

ARTICLE III

MEETINGS

Section I.  Annual Conference

There shall be an Annual Conference of all members held each October or as otherwise designated by the President in conjunction with the Executive and Time and Place Committees.  Issues specifically related to VA Chaplaincy that do not directly involve other cognate groups shall be decided in a specially called Executive Session.  Only persons with Executive Board or General Membership status are allowed to vote in a called Executive Session.  All members in attendance shall have the right to vote on all other issues presented to the body for consideration.  

Section 2.  Executive Board Meeting

There shall be an Executive Board Meeting held each March or as otherwise designated by the President in conjunction with the Executive and Time and Place Committees.   All members shall have the right to attend and participate in the meeting designed for business and planning.   Issues specifically related to VA Chaplaincy that do not directly involve other cognate groups shall be decided upon by vote of persons holding Executive Board or General Membership status.    All members in attendance shall have the right to vote on other issues presented to the entire body for decision.  

Section 3.  Quorum  
A quorum shall consist of the voting eligible members present at either the Executive Board or Annual Conference meetings.

Section 4.  Parliamentary Procedures

Meetings shall be conducted in accordance with Robert’s Rules of order Revised.

ARTICLE IV

ELECTION OF OFFICERS

Section I.  Elected Officers

Elected officers of the association shall be as follows: President, Vice President, Secretary, Assistant Secretary, Treasurer, Financial Secretary, Parliamentarian, Historian and officer(s) appointed by the president and ratified by the membership, i.e. Public Relations Representative.    

Section 2.  Terms of Office

The following terms of office apply:

a.  All elected officers shall be elected for a single term of two years, after which any or all can be 

      re-elected for another term.

b.  The President shall be elected for a single term of two years and may be re-elected to succeed

     himself/herself for a second term.

c.  The Treasurer and/or Financial Secretary shall be elected in accordance with the rules of

     election of officers (section 2), but may be retained in office for the good of the association if 

     unchallenged.  This exception must be recommended by the President and ratified by the voting 

     body.

Section 7.  Officer Vacancies

The President and Nominating Committee shall be empowered to fill all vacancies on a temporary basis that occur between scheduled meetings.  Recommendations for full term replacement will be ratified at the next meeting.

Section 8.  Officer Responsibilities

The Duties and Responsibilities of the Officers are as follows:
President — (1) The President will preside over all meetings of the main body and the Executive session. (2) The President has the power to appoint committees. (3) The President has the power to call Executive meetings. (4) The President will welcome new members to the body. (5) The President will be actively employed as a full-time VA Chaplain. (6) The President will travel to appropriate functions to represent the concerns of the organization. (7) The President is responsible for these and other duties to the office of the President as guided by Robert Rules of order.  

Vice-President — (1) The Vice-President will preside in the absence of the President. (2) The Vice-President will be actively employed as a full-time VA Chaplain. (3) The Vice-President will assist the President as deemed necessary

Secretary- (1) The Secretary will record, maintain, and secure all minutes of the Annual Conference and the Executive Board Meeting. (2) The Secretary will provide a copy of the minutes to all members with the final approval of the President. (3)) The Secretary will be actively employed, or retired as a chaplain with the US Federal Government. (Amended 10/06)
Assistant Secretary - (1) The Assistant Secretary will record, maintain and secure all minutes of the Annual Session and the Executive Board in the absences of the Secretary.  (2)The Assistant Secretary will assist the Secretary as necessary. (3) The Assistant Secretary will be actively employed, or retired as a chaplain with the US Federal Government. (Amended 10/06)
Treasurer — (1) The Treasurer will receive, record, and deposit all finances collected for the organization into its account. (2) The Treasurer will pay all bills of the organization under the direction of the President within the bounds of the budget. This procedure will be reviewed periodically. (3) The Treasurer will make full financial report annually to the organization. (4) The Treasurer will make full financial report to the Executive committee upon their request. (5) The Treasurer will maintain receipts for all disbursements, and keep a log of all other expenses and produce them upon the request of the Executive committee. (6) The Treasurer will be actively employed as a full-time VA Chaplain.  

Financial Secretary — (1) The Financial Secretary will keep all written records of monies received, deposited and paid out. (2) The Financial Secretary will assist the Treasurer in his or her duties. (3) The Financial Secretary shall be a chaplain with the US Federal Government.

Parliamentarian —(1) The Parliamentarian shall assist in maintaining order in any session of Department of Veterans Affairs National Black Chaplain Association. (2) The Parliamentarian shall facilitate the interpretation of Robert’s Rules of Order (3) The Parliamentarian shall be a chaplain with the US Federal Government.  

Editor/Historian — (1) The Editor/Historian will keep all documents, pictures, tapes (video and cassette), etc., of historical significance. (2) The Editor/Historian will make these items available for publication, publicity and presentation under the President’s direction. The Editor/Historian will be actively employed as a VA Chaplain.

Public Relations Representative --- (1) The Public Relations Representative will assist the president with various networking responsibilities.  (2) The Public Relations Representative will correspond with Allied Professionals, Members, Associate Members, Cognate Groups and community representatives under the direction of the President.   
ARTICLE V

COMMITTEES

Standing committees shall include the following: Presidential Advisory, Education/Program, Communications, Finance, Certification, Nominating, Membership and Time and Place.  The president has the authority to establish other officers and/or committees, and appoint members as needed.   

Section 1.  Presidential Advisory Committee

This committee is responsible for assisting the President in any way necessary.  Specific responsibilities include serving as a resource to the President for administrative matters, and planning, designing and recommending creative and effective ways of providing additional funding to support program and projects.  Committee membership shall consist of current and former presidents and Vice Presidents, Executives, and appointed Allied Professions.      

Section 2.  Education/Program Committee

Responsibilities for this committee include planning and designing the educational program for the organization.   The members will meet at the Executive Board Meeting for the purpose of developing the educational program for the ensuing Annual Conference.  This includes recommending presenters, developing a theme, suggesting formats and coordinating education credits.

Section 3.  Communications Committee

This committee is responsible for developing and recommending modes and methods of communication for organizational use.  The specific function of this committee is informing the members and larger community of the ongoing program and activities of the NBCA.   This process may be accomplished through the use of mass media such as Newsletters, Web Sites, Email, etc.

Section 4.  Finance committee

This committee is responsible for the accurate accountability of funds and maintenance of all financial records of the organization.   The committee shall receive, record and bank all funds presented to the NBCA, and present a comprehensive Finance Report to the gathered organization at the Annual Conference, Executive Board Meeting and/or at the request of the President.  The Financial Secretary and Treasurer shall be permanent members of the committee.

Section 5.   Certification Committee

The Certification Committee shall be made up of no less than five (5) and no more than ten (10) members.  A quorum of three (3) is needed for official certification business.  Membership shall include a Chairperson, a Vice-chair, and a recording Secretary.   The President shall appoint the Committee Chair and, in conjunction with the Chairperson and committee members, add or replace members as needed.  The President, in conjunction with the chairperson, must ensure that each person on the committee meets or surpasses the level of certification to which the applicant is seeking.  All committee members must meet the basic level of Clinical Certification through NBCA.  Persons, however, who seek Board Level Certification must be certified by chaplains who have attained equal or higher levels of Certification  (see appendix a-1). 

Section 6.   Nominating Committee

The Nominating Committee shall be responsible for recommending a slate of officers every two (2) years at the Executive Board Meeting, and at the Annual Conference (same year) for final confirmation.  The committee, in conjunction with the President, will ensure that vacant offices are filled throughout the year.  Unscheduled changes in personnel will be ratified at the next scheduled assembly meeting.

Section 7.   Membership Committee

The Membership Committee is responsible for developing and maintaining an accurate data base listing of all members.  Additionally, this committee is to assist the President in developing and implementing an ongoing recruitment process, and make recommendations to the assembled body. 

Section 8.  Time and Place Committee

This committee is responsible for exploring and recommending areas of the country that are conducive for meeting purposes.  In addition, it is responsible for recommending the dates and time of both the Executive Board and Annual Conference gatherings.  

ARTICLE VI

 AMENDMENTS TO ARTICLES

These articles may be amended or repealed, in whole or in part, by a majority vote at duly organized meeting of the Association called for the purpose of amending these articles. The membership shall receive in writing the proposed changes at least 30 days before said meeting.

ARTICLE VII

PARLIAMENTARY AUTHORITY

Robert’s Rules of Order shall govern the conduct of business of the Department of Veterans Affairs National Black Chaplains Association.

Appendix   a-1

DEPARTMENT OF VETERANS AFFAIRS

NATIONAL BLACK CHAPLAINS ASSOCIATION

Application for Basic Certification

PERSONAL:

TITLE/NAME             

________________________________________________________________________

MAILING ADDRESS (Street)               

_______________________________________________________________________

CITY,  STATE,  ZIP CODE                   

________________________________________________________________________

WORK PHONE                                                                   HOME PHONE
________________________________________________________________________

DENOMINATION / FAITH GROUP AFFILIATION

________________________________________________________________________

ORDINATION / DATE                                                ENDORSEMENT / DATE

________________________________________________________________________

PASTORAL EXPERIENCE (Required Minimum = 3 years,  full-time equivalent)

________________________________________________________________________

PRESENT VAMC:

________________________________________________________________________

CURRENT MEMBER DVA/NBCA ? ( Yes / No )    
________________________________________________________________________

PRESENT VA POSITION / STATUS (FT, PT, Intermittent, etc..)

EDUCATION:

Schools


 Type of Degrees & Date



Major
                  

College(s):
Seminary:

Others:

OTHER  CERTIFICATION(S)   
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DEPARTMENT OF VETERANS AFFAIRS

NATIONAL BLACK CHAPLAINS

 ASSOCIATION

This Certifies That

Chaplain Jane Doe

Is a member in good standing 

and is hereby awarded this

Certificate 

of 

GENERAL Membership

For the year: October 200- through October 200-

President  __________________________

Secretary ___________________________
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DEPARTMENT OF VETERANS AFFAIRS

NATIONAL BLACK CHAPLAINS ASSOCIATION

Having met the standards required of chaplains for Pastoral Ministry in a Clinical Setting 

Chaplain John Doe

is hereby awarded the status of  

CLINICAL CERTIFIED MEMBER

March 15, 2002

President




 Chairperson

Member




Member

Appendix    a-4

DVA NATIONAL BLACK CHAPLAINS ASSOCIATION

Your President

REGISTRATION FORM 

 ANNUAL CONFERENCE  

ANYWHERE USA HOTEL

YOU-NAME-IT, STATE

THEME:  “Pertinent information regarding the Role of VA/Federal 

chaplaincy 

And Allied Professionals”

NAME:


 ____________






LOCATION:











POSITION:











DATE :











All meetings will be held at the Hotel.  The room rate for the conference is  $ _______ per night plus tax.   Tax Exempt forms from your station will be accepted during hotel registration.  

Other fees to be paid in full during conference registration are listed below:

                                     1.  Registration  (various membership levels)

                                     2.  Banquet   

                                     3.  Luncheon   

Registration packet includes program, agenda, tickets and all other session forms.

Thank you very much.  Enjoy!!!  

DEPARTMENT OF VETERANS AFFAIRS

NATIONAL BLACK CHAPLAINS ASSOCIATION
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Frontiers of Spirituality – Examining the Role of Chaplains:  A Commitment to Caring




GOVERNANCE MANUAL


( Formerly referred to as Constitution and By-Laws )





� HYPERLINK "http://vablackchaplains.org/" ��http://vablackchaplains.org/�
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